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SONAR BANGLA INSURANCE LIMITED

Speech from the Chairman

Dear Valued Sharehyolders,
Assala-mu-alaikum

| take this opportunity to warmly welcome you all in this 14th Annual General Meeting of the Company being held at this
auspicious and beautiful venue. | feel proud to present the Annual Report alongwith Financial Statements of your Company for
the year 2013. Despite the political turmoil over the year and sloth down situation of the economy, your Company has been able
to earn a satisfactory premium income in 2013 and maintain the progress of the Company which helps to increase its
improvement and success in 2013 with the guidance of the valued Shareholders, co-operation of the Board of Directors and with
the help of the experienced Management team.

With continued economic ambiguity and financial hindrances and broad based consumer anxiety as a whole 2013 was a
challenging year. Despite the above adverse situation, your Sonar Bangla Insurance Limited has been able to sustain its
business position by Board's and Management's tireless efforts.

You will be happy to learn that during the year 2013, Sonar Bangla Insurance Ltd. has earned a gross premium of Tk.
31,05,16,044/-, where the underwriting profit stands at Tk. 4,04,86,950/- and Net Profit before Tax stands at Tk. 6,68,67,556/-
with a staggering sustainablity. The Underwriting profit as well as Net profit of 2013 is satisfactory inspite of having some financial
hindrances and adverse indicators of the Country. The Board of Directors consistently monitor the state of affairs of the
Company. Your Company has made sustainable progress in all areas of operation during this year where as a whole 2013 was a
challenging year for the national economy including Insurance Industry of the Country.

Your Company is working for the interest of its stakeholders. Our future programme is to introduce new ideas for the benefit of
the industry and the investors. Meanwhile, we are doing the Oversease Mediclaim Insurance business for the interest of our
valued insureds. As always we shall give due consideration to the suggestion of our respected shareholders. In fine, | have the
pleasure to inform you that considering the overall situation of the industry and the Company, your board has recommended 12%
Stock Dividend (Bonus Share) for the shareholders for the year-2013.

Finally, | thank you all once again for placing your trust on us and | am confident your continued support and co-operation which
will lead Sonar Bangla Insurance Limited to grow further with professional excellence.

May Allah shower on us his unending blessing at all times.

Yours truly,

Sheikh Kabir Hossain
Chairman
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SONAR BANGLA INSURANCE LIMITED

Dear Shareholders,
Assalamualaikum,

It gives me an immense pleasure to welcome you at the 14th Annual General Meeting of Sonar Bangla Insurance Ltd.
| would like to express my heartfelt thanks to all of you for your active support all times in this auspicious occasion,

| would like to say a few words for the development of the Company. Since its inception Sonar Bangla Insurance Ltd. extended its
continuous endeavor has increased Shareholders' interest to become the Company a financially sound organization and your
Board and Management have delivered their tireless and integrated efforts for achieving the goal.

As a whole, 2013 was a challenging year for the economy, the Capital Market and Financial Service Industry including Insurance
Company, the year was with financial hindrances and broad-based insureds' deep concern and anxiety. It ended without any
substantial improvement of the Country.

Despite the above sloth down situation in the economy which affects the Insurance Industry also though Sonar Bangla Insurance
Ltd. has earned a satisfactory Gross Premium Income of Tk. 31,05,16,044/- in 2013 where Underwriting Profit was Tk.
4,04,86,950/- Net Profit before Tax was Tk. 6,68,67,556/- despite of prevailing the sloth economy.

We always consider our clients as the member of our family and extend our all co-operations and prompt services to them in
appropriate way. As a result our clients always repose their full trust on us. We always extend our technical support to our clients
to cater their insurance requirements aiming at maximum benefit with appropriate cost.

We are ever grateful to all our regulatory bodies specially Insurance Development and Regularity Authority (IDRA), Bangladesh
Securities and Exchange Commission, Registrar of Joint Stock Companies and Firms, Dhaka Stock Exchange Ltd., Chittagong Stock
Exchange Ltd., Bangladesh Bank, Central Depository of Bangladesh Ltd. and all Banks & Financial Institutions, Bangladesh
Insurance Association (BIA), Bangladesh Insurance Academy, Sadharan Bima Corporation for their continuous support, co-operation
and encouragement.

We are also grateful to our employees for their dedicate and thoughtful work to overcome the crucial challenges we did face in
running our business.

| sincerely thank all our respected Shareholders, Clients for reposing their unshakeable trust and confidence in making the year
2013 a success, my sincere appreciation to the honourable members of the Board for their judicious guidance round the year and
look forward to receive the same in future.

With hest reaard

S.M. Abdul Mannan

ANNUAL REPORT




SONAR BANGLA INSURANCE LIMITED

Sonar Bangla Insurance Limited (SBI) a third generation non-life insurance Company ‘was incorporated on
March 14, 2000 as a Public Limited Company under the Companies Act. 1913 with the vision to become a premier
non-life insurance Company. It obtained the certificate of registration for carrying insurance business from the
Chief Controller of Insurance on April 26, 2000. The Company started its business with a paidup Capital of Tk. 6.00
crore against the authorized Capital of Tk. 20.00 crore being sponsored by group of re-noun business personalities
and reported industrialist of the country having involvement diversified business. Presently its Authorized Capital is
Tk. 100.00 crore and paidup Capital is Tk. 25,04,40,960/-.

Mr. Sheikh Kabir Hossain is an eminent social personality in Bangladesh. He is the Hon'ble Chairman of the
Company as well as the President of the Bangladesh Insurance Association. He is former Chairman of Bangladesh
Red Crescent Society, International Director (2005-2007) Lions Club International of Bangladesh, Vice-Chairman
of Islamia Eye Hospital, Member of Board of Governors Bangladesh Open University Chairman Board of Trusty
Fareast International University etc. Besides, he takes parts important role to take important policy making
regarding different issues on financial matter of the Country with participation of Insurance Development and
Regulatory Authority (IDRA), Ministry of Finance, Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd.
also to bring the discipline in the financial sector.

Sonar Bangla Insurance Limited went into Initial Public Offering (IPO) in 2005 to raise its paidup Capital from
6.00 crore to 15.00 crore and listed with the Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd. in
2006. Sonar Bangla Insurance Limited has obtained 'A* Surveillance Rating from Alpha Credit Rating Ltd. based
on its good profitability, high claim paying ability, high solvency margin, skill management & sound internal check
and control system. The Company has been operating its business with a network of 20 branches in different
districts of the country. The Company earned gross premium of Tk. 31,05,16,044/- in 2013. The Company made
underwriting profit of Tk. 4,04,87,950/- and profit before tax is Tk. 6,68,67,556/- in 2013 during the year.

Our objective is to prove our integrity and credibility to the clients by extending sincere and meritorious services
to them. It is our vow to extend expert advice on prudent Underwriting of the client's insurance requirements and
make expeditious settlement of Claim.

That's why, we always consider our clients as the member of our family and extend our all our co-operations and
prompt service to them in appropriate way. As a result our clients always repose their full trust on us. We always
extend our technical support to our clients to cater their insurance requirements aiming at maximum benefit with
appropriate cost.

The future plans of Sonar Bangla Insurance Limited not only development of new products and services, but
also marketing activities aimed at tapping the hitherto untapped segments of the market. The Company is fully
aware of its social responsibilities and would like to aim its future developments activities in the direction which
bring insurance services and benefits to the reach of the common people of Bangladesh.
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Historical Background

' MAJOR EVENTS
Date of incorporation 14 March 2000
Date of Registration from the Chief
Controller of Insurance 26 April 2000
Listing with Dhaka Stock
Exchange Ltd. (DSE) 15 January 2006

Listing with Chittagong Stock
Exchange Ltd. (CSE)
First trading of shares at

Dhaka Stock Exchange (DSE) 15 January 2006
Shareholding structure Percentage (%)  Taka_
Sponsors 38.34%
Public Shareholders 61.66%
CAPITAL
Authorized :
10,00,00,000 ordinary shares of Tk. 10.00 each Tk. 100,00,00,000
Paid-up :
. 2,50,44,096 ordinary shares of Tk. 10.00 each Tk. 25,04,40,960

5 (FIVE) YEARS POSITION AT A GLANCE

(Figure in Lac)

Particulars Ll
2013 2012 2011 2010 2009
Paid up Capital 2504. 40 2236.08 2032.80 1815 1650.00
Gross Premium Income 3105.16 3453.55 3197.91 2354 1635.86
Net Premium Income 2016.25 2213.12 1837.71 1514 1089.22 |
Net Claim 986.79 783.21 628.57 562.00 215.64
Net Profit 668.67 686.06 542.13 366.24 337.53
Dividend (Stock) 12% 12% 10% 12% 10%
FDR Position with statutory deposit 3057.11 2826.04 1987.54 1874.22 1530.74
Reserve (Total) 2204.34 1996.99 1536.71 1199.02 849.99
Assets (Total) 6434.58 5939.01 4977.39 3686.25 3589.72
Amount shown in Taka per share considering the present no. of shares
Earning per Share (EPS) 1.77 1.68 1.40 1.20 0.92
Net Operating Cash Flow (NOCFS) 1.74 442 1.46 ’ 1.97 0.86
Net Asset Value (NAV) 15.46 1337 1132 | 9.61 8.23
08 | ANNUAL REPORT
2013
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COMPANY'S POSITION

BY GRAPHICAL
REPRESENTATION

(Figure in Lac)

Paidup Capital Shareholders' Equity
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SONAR BANGLA INSURANCE LIMITED

Our Vision, Mission & Goal

Vision:

To Make the Company an ideal institution and create value for our
' Shareholders and clients.

Mission:

To make the Company a glorious one by becoming the most caring
one with innovation dedication dynamism and client need based
efficient service.

Goal:

To create trust and confidence amongst the insureds
To create value added services for our clients,
To maximize our services for the clients.
To maximize profit of the Company.
To create a healthier environment for all our stakeholder.

10 [ANNUAL REPORT
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SONAR BANGLA INSURANCE LIMITED

OVER ALL STRATEGIC OBJECTIVES

We, at Sonar Bangla Insurance Ltd. realize that, for us to prosper , we need to be flexible and responsive, to satisfy
our clients by providing them with what they want, when they want it and most importantly before other competitors
can offer it. It is important to recognize the elements that make our intangible resources, such as, our ability to relate
to customers regarding their needs and wants, management style, corporate culture and commitment. These
elements will differentiate us from our competitors and contribute towards the development of a sustainable
competitive edge. Our corporate strategy and guiding principles rest firmly on this belief.

PROCESS FOCUS

e To have all products meet standard of excellence guidelines
« To continually improve internal process to realize efficiencies
« Improve system accuracy and responsiveness

« Improve organizational structure

» Improve performance measurement and reporting capability
* Reduce administrative overhead

« Improve financial analysis, controls, and audit capability

BUSINESS FOCUS

 Increase quality

« Implement changes faster

 Increase customer retention

e Increase customer loyalty

« Improve overall service and maximize market share

« Improve marketing, advertising and public relations

* Achieve and maintain outstanding customer service

¢ Continuously broaden customer database by obtaining new information on customer characteristics and needs

PEOPLE/LEARNING FOCUS

e To hire, develop and maintain the right people in right place
» Employ professionals who create success for customers

» Develop board set of skills useful for customer support

» To continually learn and adopt current best practices

» Transfer knowledge from leading-edge clients

e To align incentives and staff rewards with performance

ANNUAL REPORT.
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SONAR BANGLA INSURANCE LIMITED
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OUR CORE VALUES

e Integrity

e Transparency

e Professionalism & Excellences
e Customer Focus

e Fairness

e Team Spirit

e Commitment

e Enthusiasm for work

e Business Ethics

e Quality

e Continuous self Improvement

OUR CORE COMPETENCIES

o Knowledge

o Experience & Expertise

e Transparency

e Pursuit of Disciplined Growth Strategies
e Prompt claims settlement

¢ Adequate coverage from Re-Insurers from SBC.

 Reliability

12 | ANNUAL REPORT
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OUR CORE VALUE

/N

OUR CORE STRENGTHS

e Professionally Strong Board of Directors
e Sound Capital Base

e Prompt Decision Making

o Efficient Team Work

e Customer Satisfaction

e Internal check & Control

e Professional & experienced Management
¢ Unique Corporate Culture

e Sound assets base

e Sound reserve base

o High claim paying ability
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Kailash Chandra Barai
Director
Sonar Bangla Insurance Ltd.
Sonar Bangla Capital Mgt. Ltd.
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Proprietor
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Member
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Managing Director
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Al-Hassan International.
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